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Introduction to GCP vendor/sponsor cooperation and oversight

Preferred Providers vs. Single Vendor

Evaluation of Vendors

Building Effective MSAs, contracts and QA Agreements/ Plans
(both from sponsor and vendor perspective)

Workshop 1
Workshop 2

Quality Management, Risk Assessment and Risk Mitigation
(including new ICH GCP E6 R2 requirements)

Defining and measuring performance, quality and oversight
Lessons learned from audits and inspections

Summary/Conclusions



